Collaboration in Space for the Bicycle project
Modernising bicycle parking facilities at all NS (Dutch Railways) stations
Among train passengers in the Netherlands, between 30 and 35 percent cycle to the station, making the bicycle the main form of transport link. For onward journeys, around 10 percent use a bicycle. However, the capacity and quality of the bicycle parking facilities are often substandard. Space for the Bicycle, a national project that aims at modernising the bicycle parking facilities at all 380 stations in the Netherlands, plans to change this. 460 million guilders (209 million Euros) are available to fund the project, which should be completed in 2007.

In April 1998, the Ministry of Transport, Public Works and Water Management published the conditions to be met by bicycle parking facilities in its brochure Met de fiets naar de trein (Cycling to the train). For example, each station must provide sufficient facilities for both regular and occasional travellers to park their bicycles in a guarded or unguarded bicycle park. The criteria also concern walking distances to the station entrance (maximum 200 metres for guarded and 50 metres for unguarded bicycle parks), the distance between two bicycle racks (37.5 centimetres), social safety and tackling vandalism and theft. In the Space for the Bicycle project, the Ministry is working together with Railinfrabeheer (implementation), Railned (establishing capacity of guarded and unguarded bicycle parking facilities) and NS Stations (management of bicycle parking facilities and exploitation of guarded parks). In total, the bicycle parking facilities at all 380 railway stations will be modernised, at a rate of 50 a year. The approach varies enormously. Of the available 460 million guilders, 50 million has been earmarked for the modernisation of the bicycle parking facilities at Amsterdam CS. A considerable investment is also being made in the big bicycle park at Leiden CS. In addition, there are small bicycle parks involving only tens of thousands of guilders in improvements. The majority of station projects will cost between 250,000 and 1 million guilders (around 115,000 and 450,000 Euros).

Capacity
Railned has calculated that in 2007 the project will result in 17,000 more unguarded places and 1,000 extra bicycle safes.

On the other hand, 15,000 guarded places will be lost. In the final calculation, there will be 3,000 new bicycle parking places. Together the Dutch stations will then provide facilities for around 270,000 bicycles, almost the same as now. It might seem as if little has changed, but that is not the case. Some stations currently have too many guarded bicycle parking places, while others have too many unguarded places. Furthermore, the quality has improved: more space in covered facilities at better locations. Space for the Bicycle aims to promote a good distribution of all capacity. 

NS Fiets

The modernisation of station bicycle facilities was the reason why NS Stations decided to outsource bicycle-related activities to a subsidiary: NS Fiets. Within this company, the management of the guarded bicycle parking facilities (which must be cost-effective on a nationwide scale) is strictly separate from the commercial exploitation of the bicycle shops. NS Fiets wants to stimulate bicycle use to and from stations by offering travellers more convenience and service, for example by extending the opening hours of guarded parking facilities. However, personal monitoring is expensive. In order to ensure cost-effective management, access will be partially automated. Facilities will be manned on working days between the morning and evening rush hours, but outside this period access will be automated. The smallest (the limit is at around 1,000 places) and least profitable places will be fully automated. 
Municipal role
Railinfrabeheer consults the municipality and the Fietsersbond (Cycling Association) about each station. This allows the municipality to make proposals and review future developments, such as the building of a new residential area or the construction of a large facility which will attract a large public. Furthermore, the municipality can communicate other requirements or contribute financially to providing cheaper or free parking facilities or extending the opening hours. In 2000, the Space for the Bicycle brochure was sent to all the municipalities with an NS station. Information about the project is available on the website www.railinfrabeheer.nl. Details about the project planning, adjusted per quarter, can also be viewed here.
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